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Letter from the Chair

Dear Applicant,

Thank you for your interest in becomindastee at the Irene Taylor Trust (ITT). ITT was founded in 1995 by late Lord Chief Justice Peter Taylor, in memoey of his wif
Irene, who had a strong interest in penal reform and the role of the arts in refaiailit ITT has become an internationally recognised leader in the prison arts sector
for 25 years and countingdelivering creative music projects which transform the lives and aspirations of those often seen as on the fringety of socie

Music has preed a powerful means of engaging prisoners who wish to change their lives, often encouraging them to continue into fucgrredpportunities in

prison and to use music to express themselves and reconnect with their families. From our originahnodsbrwe have developed and expanded our work into three
interconnected programmed¥iusic in Prisonwith prisoners;Sounding Ouwith former prisoners; andMaking Trackswith young people not in education employment

or training and/or engaging with conumity youth offending teams. All our work uses creatcollaborativenusiecmakingto break down barriers and build up new
confidence, whilst creating important transferable social skills and rais

In additon to our core activities, we run special projects which support our objectives, with a range of partners, including tihR@rnonic Orchestra on the

Lullaby Projecfwriting original lullabies with parenia challenging circumstances, includinggnaints and refugegswhich is supported by Arts Council England. In the
community we partner to deliver projects with yout h ioifdemmandintmedK and Beyoad; veersid T
on the steeringgroup of the National Criminal Justice Arts Alliance; internationally we have been regularly commissioned for spedigbtogétits by the Chicago
Symphony Orchestra since 2013 in the US, and by Bergen prison in Norway. Our Artistic Directottlg dewedaping plans to create bespoke training packages for

other orchestras and organisations.

ITT is championed by patrons including pianist Stephen Hough CBE, musician Mark Knopfler OBE, flmmaker Roger Grakti@RErandhief JusticessncelLord
Taylor i ncluding Lord Wo o lMusicinPhisons baa lselp braeak tie viwibus arclerof offemdink, imprisonment, release and reoffending resulting it
return to prison, so we must ensure we provide the resources to enablBto OK Y2 NBE LIS2 LX Sd¢

We are very proud of the work we are doing at ITT and look forward to welcamegy Trustee who can help us to continue to develop and grow. If you would like to
apply to join us, please send your CV with a covering ledtiing us why you would like to get involved and how you can hefsismeone witkexpertise around
finance(seeparticularly pagell). Your applicatioshouldbe sent toinfo@irenetaylortrust.conby 22/10/21. We will invite successfalpplicantsto meet us for an
interview online. If you wouldike an informal discussiobefore applying, please pass on your detailsnfia@irenetaylortrust.conand | will be in touch to arrange a
time to tak.

Yours sincerely
Jane AndersarChair of Trustes


mailto:info@irenetaylortrust.com
mailto:info@irenetaylortrust.com

Irene Taylor Trust structure

Board

Jane Andersosn Chair

Paul Meitner current Treasurer & Vice Chair
Jonathan Adams Vice Chair

Alice Beal

Sarah Davis

James Maloney

Peter Renshaw

Rosie Reynolds

JoSparrow

Carolyn Taylor

Staff

Artistic Director Sara Lee

Business Development DirecteRupert Tate
Operations Director Luke Bowyer

Creative Programmesirector— Jake Tily

AdvisoryBoard ___——— BOARD OF TRUSTEES

(former project participants)

Artistic Director

Business Development Director Creative Programmes Director Operations Director
Projects & Progression  Freelance Musicians  Finance Manager
Coordinator (project leaders & prison (part-time)

Musicians in Residence)

Projects & Progressio@oordinator— Louiza Lambrianide
FinanceManager—currently vacant (Operations Director covering)

Subcommittees

Finance & Fundraisindonathan AdamsRupert Tate & Luke Bowyer
Governance review: Jane Anderson, James Maloney, Carolyn Taylor

HR: Jane Anderson, Carolyaylor



Our history and vision

Established in 1995 by the late Lord Chief Justice Peter Taylor, the Irene TaylorsTrusi b j ecti ve i s to inspire positive
fringes of the Criminal Justice System through creating music. Ourgonaggs amplify the aspirations of prisoners;misoners and young people.

ITTbecame a company limited by guarantee (No. 3637201), incorporated on 23 September 1998 and registered with the CharisyoGerar(iit.
1073105) on 23 December 1998. The diadie company was established under a Memorandum of Association, which established its objects and powers
and it is governed under its Articles of Associatldifis administeredy a Board of Trustees who are alsoDiectors for the purposes of compgraw.

Building Skills for a Brighter Future

Creating original music collaboratively can make a ptoamnstmrdeskills @urtpaact on
communication, team working, problem solving and perseverance) and raised aspirations for the @iungrogrammes- Making TracksMusic in
Prisonsand Sounding Out support young people at risk, people of all ages in prisons afqiganers rebuilding their lives on release.

We work with some of the most disadvantaged and marginalised individuals society, who have faced a range of issues, such as abuse, violence,
substance misuse, mental health problems, exclusion from school and homelessness.

Our projects empower participants by allowing them to create and perform the music themselvessthadyuidance of our exceptional team of
professional musicians. In doing so, they are able to share their own musical and cultural influences, experiment wittaninisrests and excites them,
and make their voices heard. The benefits of our ptgjece experienced not only by the individual participants, but also by their peers, friends, families
and the wider community.

“What you do genuinely changes lives, you have brought a moment of happiness to a family who have struggled
with an incredibly hard time.”
Family member of Music in Prisons participant on receiving a CD of music created



Music in Prisons

Music in Prisonsvolves intensive projects for groups of around ten prisoners, leading to the creation of original music and performarizasoedusic
in Prisongarticipants learn and work collaboratively, requiring the rapid development of team working, commaniaad negotiation skills to achieve a
high quality musical performance and recording.

In several prisons we supporiMusician in Residenceho provides regular music sessions to complement and sustain the impact of the intensive projects.

“My interest in Music in Prisons is a hope that the beauty of music can make a difference in the lives of
those who have had beauty stripped away; that music can be a messenger of hope and of new purpose.”
Stephen Hough CBE, pianist and patron

Sounding Out

OurSounding Out programmef f er s a ‘t hrough the gate’ pr ogr e Blssicia Arisonprojedtseor afttemaded pe op |l e v
sessions with ouMusician in Residenc&he programme supporfsrmer prisoners to get their lives back oratik following release through a combination
of live music performances, training opportunities and trainee placements shadowing the delivery teamhdaking Trackprojects.

Sounding Ouallows participants to demonstrate on a very public platform plositivity, talent and creativity locked inside our prisons, challenging the
often negative perceptions of people who have spent time in prison. The programme also gives participants the oppomuakiy &ofresh start, to voice
their feelings and expeginces, and to connect with audiences on a level as fellow human beings.

Participants receive pastoral support and bespoke guidance to further development opportunities fromojeatd& Progressio@oordinator.

“Being reformed and having a chance to creatively express myself outside is what it’s about for me. | see
it as an opportunity to come out and get on with my life, but with the music relationships I had inside
guiding me. It's now going to be professional and with an audience!”

Sounding Out participant

Making Tracks

Making Tracksargets young people at risk of offending, including those on the fringes of the criminal justice system and those wioTaiedtl i
Education, Employment or Training).



The pogramme is designed to expand the horizons of young people through an intensive workshop week, culminating in a livanuerforthe local
community, followed by a series of music sessions over several wbesgh whichparticipants can achievan Arts Award qualificationThe music is
recorded, professionally mixed and bespoke artwork is designed for the CD distributed to participants and their familids Sé&sding Outparticipants
are also supported by olrojects & Progressio@oordinata.

“Through music we gain confidence in ourselves, learn by working with others, learn to trust others.”
Making Tracks participant
Special Projects

In addition, we work with partner organisations on a range of smaller projects which take our work teraavige of beneficiaries and build on the
experience and expertise we have developed.

Young Producersffers an opportunity for talented young people fravaking Track$o learn about and produce their own performance event as a first
step towards dev@lping a career in the music industigndYoung Workshop Leadeagives them the chance to train with our project tepaxperienceco-
facilitatingprojectsandearn & r i nc e’ s Pensona Devefopmeent &ntployability Skills (PDEjualification.

In partnership with the Royal Philharmonic Orchestra (RPO), the Lullaby Project enables a range of parents in chatlemgitagncés to write a personal
lullaby for their children.

Since 2013, we have been invited annually to shareeapertise of running programmes in prisons with the Chicago Symphony Orchestra. We also work in
Norway, and we are in the process of expanding our consultancy, training and delivery work in Europe and further afield.

Looking ahead

We are proud of our éhievements to date: our projects have reachmabr 6,000 participants and audiencesmbre than23,000. The impact of our work
is clearly demonstrated by a numberioflependent stdlies includingg he ‘* Beat s & Blasicis Prisamby insdtiwta af Cronmologyf,
University of Cambridge 2019evaluation ofSounding Ouby the Institute for Community Research & Development, University of Wolverham piash
evaluation of the pilotullaby Projechy researcheiSara Acencain 2017.There are opportunities to expand our existing programmes to reach a wider
audience and to grow our special projects into mainstream activitielne with ourstrategic objectivs(see pag®). During 2020, we adapted our
projects for delivery online and remotely to ensure we still reached our vulnerable participants despite the restrictidtirsgré®m Covidl9.

“Being able to look forward to something as well ... You think differently. I'm not taking all those mad
risks I used to take, you get offers to do things and that, and I say no, no I'min a band...”
Sounding Out Participant


https://irenetaylortrust.com/changing-lives/evaluations/

Adapting our work in response to Covid-19

From the start of the pandemic we were determined to find ways to adapt and continue making music with our participastene ways it felt more

i mportant than ever. We’ve al ways seen tdffarihgamspaceioexpess theirbeelings and befheatdi ne t o
and a positive activity to focus oWe have learha hugeamount in the process of adapting our delivery, includiegelopingnew methodsand resources

whichwe will continue to use beyond lockdowmestrictions.

In prison: Playlists Project, Correspondence Song-writing, In Cell Learning resource

Qur *Playlists’ musi ¢ app rcellactaty, intooducing a wifleevariety oprmusicaligehesithreaughglaytjsisvargsheiets
curated by our professional musicians, and encouraging listeners to respond. The mpj@etra 26week period delivered in 4 prisons to date.
Support fromthe Cultural Recovery Fund has allowed us to adapt the prajgzta 3episode sdesfor broadcast on ircell televisiorand Youtube.

We developed a new method of somgiting via correspondence. The lyrics for the songs were written by a person in prison, who also provided guidance
about how they would like the song to sound. Our teahmusicians worked on the melodies and music based on this information. The recordings were
sent back into the prison, along with a letter to from our team explaining the artistic choices they had made to cregtal fvduct.

The way education isativered in prison is likely to include magephasis onn-cell activity in the future; we therefore created a series of DMi3ic
lessons with our talented musicians.

In the community: Making Tracks and Sounding Out online, celebrating our 25 Anniversary, Black Lives Matter international
collaboration

Moving our work with young people in the community oettdand? adeptesiinbeen a g
person coviesafe projects,witp ar t ner s The Prince’ s Tr u,a$well adenilink projecief @iing peopldo & leveAStverL o n d 0 n
Arts AwardsWe also raronline workshops for our former prisoner musicians, including sessions on spoken word, lyric writingydddiastingand

creative musienakingsessions.

Young people and former prisoners ateok part in specigbrojects for our25th Anniversary Celebrationdind our morehere) andBlack Lives Mier
collaborationwith Chicago Symphony Orches(fead out morehere).

“It brought a much-needed splash of creative interest to a very claustrophobic lockdown.”
Playlists project participant


https://irenetaylortrust.com/25th-birthday-show/
https://irenetaylortrust.com/2020/11/26/black-lives-matter-international-collaboration/
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through creating original music
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Trustee responsibilities and time commitments

The Trustees dhe Irene Taylor Trusire responsible for ensuring tleharitablecompany delivers its missipguided byits current strategiglan. In
partnership with the Chair and Artistic Director, tBeard is responsible for ensuring that [ddhieves these strategic objectiv@his$ a norexecutive
position with a duty to promote the lonterm future of ITT

ITT's strategic objectives for 2021-2024 are to:

Meet the needs of more men, womemd young people in and on the fringes of the Criminal Justice System
Strengthen itgrofile (locally, nationally and internationally)

Share itexperience, knowledge, and evidence to promote the wider use of music in prevention and rehabilitation
Innovak and collaborte artistically, developing itgrojects, approach and team

Diversify its funding model and grow dstivities sustainably

Develop and establish dine and face to face working practices developed during eb9idestrictions as part of awffer

oD wn =

Trustees are responsible to:
1 The Chair of the Board
9 All stakeholdersincluding the ChantCommissionregistrar of Companies, funders and other interested parties

Term of office:
1 3 yearswith the option to renewtwice (maximum term 9 years)

Time commitment:
1 5Board meetings a yeaincluding the AGM@ctobel); meetings are held in the eveningssually 5:30 7:30pm, in central London locations
conference call participationan be arranged when necess&ajl meeting currently being held online due to Covid restrictions)
Trusteesare expected to attend ITT events and performanebenever possibléat a minimum2 or 3 annually
Trustees shoulthe availableon an ad hoc baste supportl T $taffen issues relevant to their skills/experiensben reqiested
Trustees willneedtd ami | i ari se t hemsel ves safegudrding tlaifihgsun ljy thé Creative Rrogramnies Rirectb® r t a k e
The Treasurerole includes additional responsiliidis including acting as a bank signatdigising with the office team to approve larger payments

=A =4 =4 =9
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Current gaps on the board: What we're looking for and how to apply

We are currentlyrecruitingfor a new Trusteewith expertise irfinanceto join ourBoard ofTrustees.

We are looking for a qualified accountant to be dueasurer to take the lead on our work regarding keeping the finances in order and meeting finance
governance requirements. We havé-andraising and Finance Commitigaired by our Vice Chair, Jonathan Adams, who is an investment professional
whichyouwould alsojoimfhe Treasurer provides the Board’'s principal corgyouwohldit i on t
also have more regular involvement with office staff in approving larger payments. The office team takes responsikajtyofalag management of

budgeting and accounting.

OurBoard is welcoming and productive. We have experience and ggpesh theBoard and/or the staff group in governance, charity law, fundraising,
financial planning, preparing accounts and our core work of making music with our participants.

We would particularly welcome applications from those frethnic minoritybadgrounds.
Previous board experiencenst required An inductionis providedfor all new Trustees

Person specification

1 Strong knowledge of charity finances and the Charity Commission's requiremewiflimgness to develop this knowledge
A professional accountancy qualification and good financial management experience

A focus on good practice

The ability to communicate and explain financial information to members of the Board and other stakeholders

The ability to provide advice on financial matters affecting the charity

An understanding of finance and risk management related to our finances

A collaborative approach to working witlnustees, staff and partner organisations

An interest in and passionifour work

=A =4 =4 4 -8 -4 4
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How to apply

Please send a CV and a covering ldtienfo@irenetaylortrust.contelling usabout yourselfwhy youwould liketo becomeinvolvedand how you would
be ableto contribute, by22/10/21. If you would like an informal discussiwith our Chaidane Andersoabout the position before applyingleaseemail
info@irenetaylortrust.conwith your contact details to pass on.

12
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What you will need to sign up to on becoming a Trustee

The Irene Taylor Trust’s approach to governance:
An effective Board will provide governance and leadership by:

Understanding its role

Ensuring delivery of the organisations vision andoose
Working effectively both with individuals and as a team
Exercising effective and appropriate control

Behaving with integrity

Being open and accountable

oahkwbdRE

1. Understanding its role:

1 All Trustees will understand the extent and boundariethefr role as norexecutive directors
1 They will understand the strategic role of tBeard and not engage in operational matters
1 They will safeguard the vision and values of ITT

1 The Board will act in accordance with its Memorandum and Articles of Associatdl other relevant governance regulations

29y adz2NAy3a RSEAGSNE 2F (GKS 2NHlIyAal A2y Qa @GAaAizy FyR Llz2N1R2aSy
91 All Trustees will ensure, through a variety of means, thatd@gting in line with its vision and purpose.
1 The Trustees will receive regular and timely information from the staff
9 The Trustees will ensure that ITT has appropriate procedures and systems for monitoring the outputs, outcomes and isparkof i
T TheTustees will ensure key stakeholders are involved, as appropri at e

3. Working effectively both as individuals and a team:
1 All Trustees will understand their duties and have appropriate documentation defining thesr rol
1 The Trustees will ensure that they receive appropriate advice (internal or external) in their deweorg processes as appropriate
1 The Board as a whole will include the appropriate range of skills, experience, understanding and backgroundsteffeatively

13



1
1
1

The Trustees will undertake induction and other relevant training as required

The Trustees will ensure that they have appropriate performance management systems and processes in place to marisirctbgector and
the performance othe organisation as a whole

All Trustees will ensure the Board as a whole monitors its own performance and ensures it has appropriate strategypdaratarel development
All Board recruitment should be open and transparent in line with the princgdaisblic office

All Trustees will act in accordance with ITT governing documents and relevant legislative and regulatory requirements

4. Exercising effective and appropriate control:

1
1
T

1
1

T

All Trustees will ensure that ITT has an appropriate system of iriteonérols and that these are regularly monitored

The Trustees will ensure the assets and property of ITT are appropriately protected

The Trustees will ensure they understand the levels of risk involved in undertaking the work of ITT and that thepeomrately monitored and
mitigated

Any Trustees undertaking a specific role, suclireasurer orChair, will have a defined statement of the role and responsibilities

The Trustees will ensure that clear terms of reference are set out for any subc@esyitdvisory groups etand that their work is regularly
monitored

The Trustees will take appropriate professional advice before making key decisions that may impact on the future on ITT

5. Behaving with integrity:

)l
)l

=

il
il

Al l Trust ees wildes$ ancetheswane enshrifedin its policies asd itg @ractices

The Trustees will ensure that ti#gard as a whole fosters a working environment that encourages constructive challenge and respects different
perspectives

The Trustees will act honestly in @latters and declare potential conflicts of interest even if their relevance or impact is unclear

The Trustees will ensure that no single stakeholder will exercise undue influence

Where Trustees are in positions of representing ITT they will ensure lilea¢ is no confusion between their personal views and those of the
organisation

The Trustees will ensure there is a clear policy and procedure for whistheéng

All Trustees will uphold the confidentiality of their meetings and the internal activiti€BToas appropriat

6. Being open and accountable:

1

All Trustees will ensure there is a strategy for the regular and effective communication with all stakeholders

14



1 The Trustees will engage in a process that ensures ITT learns from its past successes and mistakes and ensure extives peesiaken o
account where appropriate
1 The Trustees will ensure that ITT upholds the principals of equality and diversity, ensuring it is fair and open toredifsectommunities
T The Trustees will ensure that | Tddr coommuyities esciety amd thetersvironmeestponsi bi |l i ti es

The Charity Commission’s guidance:
- 'The essential trustee: what you need to know, what you need to do’ - read here

= Ondisqualification from being a trustee:

The Charity Commission states: You must be at least 18 years old to be a charity trustgeyd 6h#rity is a company or charitable incorporated
organisation (Cl0)).

Some people are disqualified by law from acting as charity trustees. Subject to waiver provisions, this includes anyone who:

1 has an unspent conviction for an offence involving digsiy or deception

is currently declared bankrupt (or is subject to bankruptcy restrictions or an interim order) or has an individual va@agreangent (IVA) with
creditors

1 isdisqualifiedfrom beinga companydirector
1 has previously been removed as a trustee by either the commission or the High Court due to misconduct or mismanagement

Full info from the Charity Commission about disqualificatiorisre.

More information about the Irene Taylor Trust, including full academic evaluations and the original music created on our projects, is
on our website: www.irenetaylortrust.com

The Irene Taylor Trust is a registered charity in England & WaleB)(fgil05 and company limited by guarantéeo.3637201). Our registered office is:
The Irene Taylor Tst, Rich Mix 2 Floor,35-47 Bethnal Green Road, London, E1 @il info@irenetaylortrust.com
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https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.gov.uk/company-director-disqualification
https://www.gov.uk/guidance/automatic-disqualification-rules-for-charity-trustees-and-charity-senior-positions
http://www.irenetaylortrust.com/
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