
 

 

 
 

Opportunity for Criminal Justice Resource Developer 

 

Brief:  To create a resource pack of activities inspired by the creative materials from 

Songbook to assist Criminal Justice Professionals deliver outcomes related to 

reducing re-offending of women and girls.  

 

 The activities devised should use creative approaches that can be used by non-

arts professionals. 

 

The activities devised should provide a combination of activities that can be 

deployed in group offence focussed workshops and in individual support 

sessions.  

 

Contract: Freelance 

 

Timescale: Beginning of January to end November 2015 

 

Budget: The total budget available is £4,000 which must include: 

● Preparation and delivery of workshop/focus group sessions with criminal 

justice professionals, psychologists and artists to scope desired outcomes 

and devise resource pack structure and accompanying activities 

programme. 

● Preparation and delivery of workshops/focus group with women in HMP 

Low Newton to review and test resource pack and accompanying activities.  

● All materials, equipment and expenses. 

● Creation of resource pack as an iterative process undertaking reviews after 

two pilot implementations to identify and update resource pack with 

required adaptations.  

● Working with a graphic designer to ensure the resource pack communicates 

effectively with criminal justice providers.           

● Meetings with Helix Arts, Music in Prisons and HMP Low Newton to manage 

the creation of and sign off the resource pack.  

  

  

Background to the project 

Re-offending rates continue to rise despite high levels of statutory investment. Women 

offenders re-offend for different reasons than men. They have different needs yet exist in a 

system designed for men.  

 

Helix Arts, Music in Prisons and HMP Low Newton are working in partnership to help address 



 

the need for women differentiated services. Women within HMP Low Newton prison are 

working with professional artists to create and design a powerful resource that uses 

song/spoken word as a means of opening up dialogue about key issues. The Songbook 

creative workshops will empower women offenders to tell the authentic and untold stories of 

their lives and will culminate in the production of a Songbook of music and words that capture 

and collate these stories.  

 

We seek to create a resource to accompany the Songbook that uses the music/stories of the 

women as inspiration for activities to be used by criminal justice professionals working with 

women offenders. The Songbook resource will be sold to custodial and community based 

services to help criminal justice professionals address the underlying issues impacting on 

offending behaviours by women. It will use the power of music to connect the experiences of 

women in the secure estate with other women journeying through the criminal justice system 

to encourage reflection on experiences to improve their well-being and resilience.  

 

The Timescales 

The Songbook project is being delivered in phases over a 17 month period from September 

2014 until March 2016. The Songbook programme has been structured as follows: 

 

August - September 2014 Planning phase 

 

October - November 2014 Content Creation Phase 

The women are working with a vocalist and a creative writer to 

generate the content for the Songbook. 

 

December 2014  Performance and recording phase 

All music/spoken word recorded and an accompanying CD/MP3 

album produced.  

 

October - December 2014 Market Exploration Phase 

    Helix Arts and Music in Prisons are testing the market for a  

Songbook resource with community based criminal justice 

providers. A focus group of criminal justice providers and focus 

group of women in HMP Low Newton will be recruited.  

 

January - March 2015  Co-Design Phase 

Resource Developer to work with focus groups to create 

Songbook resource pack.  

 

April - July 2015  Pilot Test Phase 1 

    Criminal Justice provider tests Songbook in live setting.  

 

August - November 2015 Pilot Test Phase 2 

    Criminal Justice provider tests Songbook in live setting.  



 

 

September - March 2016 Songbook marketed 

 

 

The Commission 

The brief is very open. We would like to work with the resource developer to devise how the 

resource pack is produced in terms of the content, number of focus group sessions and 

number of days achievable within the budget available. Dates for delivery of workshops and 

focus groups will be decided with the successful candidate.  

 

As part of the commission we expect the resource developer to work with women who are 
accessing the PIPE Project and the Primrose Therapeutic Unit to test the resource pack and 
accompanying activities prior to the live pilots. Women on these programmes are serving life 
or indeterminate sentences and have severe personality disorders that have a clinical link to 
their offending.  
 

● The Primrose Unit offers comprehensive treatment to help participants reduce the 
impact of their personality disorder, risk of re-offending and risk of self-harm. The Unit 
is designed for prisoners who present the highest risk of serious violent or sexual harm 
to others and have the most complex needs.  
 

● PIPE provides a supportive environment where women can apply the skills/tools from 
their treatment into everyday situations. It enables women to become increasingly 
independent and take responsibility for themselves to aid their reintegration back into 
an open/mainstream prison environment.  

  

We anticipate that around 6 women will be available take part. The women will volunteer to 

take part and we anticipate that they will see the process of creating a resource pack through.  

 

The successful candidate will be supported by HMP Low Newton prison officers who will be 

responsible for: 

● Recruiting participants. 

● Supporting participant welfare during each session. 

● Taking part in each workshop and encouraging participants to do so. 

● Acting as day to day liaison.  

 

Main Responsibilities 

The successful candidate will be required to: 

 

● Prepare, lead, deliver and engage a small focus group of criminal justice professionals, 

psychologists and artists to scope the desired outcomes and devise the resource pack 

structure and accompanying activities programme. 

● Prepare, lead, deliver and engage a small focus group of women in HMP Low Newton to 

review and test the resource pack and accompanying activities prior to the live pilot 

phase.  



 

● Create a resource pack, review and adapt it following consultation and two live pilots.  

● Work closely with prison officers to manage workshop/focus group sessions within HMP 

Low Newton.  

● Work closely with Helix Arts, Music in Prisons and HMP Low Newton to manage the 

creation of the resource pack.  

● Participate in project management teams to sign off the resource pack.  

● Work with a graphic designer (to be recruited separately).  

 

 

Person Specification 

The appointed candidate will be able to demonstrate the following skills and experience: 

 

Essential 

● Track record of creating activity based resource packs. 

● Previous experience and/or knowledge of participatory arts processes and ethos. 

● Previous experience of developing resource packs using a collaborative approach.  

● Previous experience leading workshops with vulnerable groups.  

● Ability to encourage people with personality disorders from a variety of backgrounds to 

engage with a project in groups. 

● Previous experience of leading workshops with professionals.  

● Demonstrable ability to present sensitive and complex issues and ideas in clear, concise 

and engaging ways.  

● Knowledge of the delivery context of all or some of the following areas of the Criminal 

Justice Sector: 

○ Custodial services working with women with personality disorders 

○ Resettlement services created via the Transforming Rehabilitation reforms 

○ Youth Offending Services working with young women offenders 

○ NOMS CFO ESF Contracts. 

● Strong organisational skills with an ability to work to tight deadlines and within budget.  

● Strong communication skills 

 

Desirable 

● Evidence of knowledge and/or experience of how to take a product to public, private and 

third sector markets. 

● Experience of working with vulnerable women. 

● Experience of working in or with the criminal justice sector.  

● Experience of working with artists and designers.  

 

The successful candidate must hold or obtain public liability insurance for a minimum of £5 
million. It is your responsibility to insure any equipment against loss or damages from fire, 
theft and other usual risks for the duration of the contract.  
 

As your position will involve contact with vulnerable individuals, your employment will also be 
subject to prison security clearance. This can take up to 6 weeks to complete. If you do have 



 

previous convictions, a period of five years must have elapsed since your last conviction or 
prison sentence and your record of previous convictions must not contain: 
   
•Sex offences 

•Offences against children 

•Dealing or supply offences 
 

Employment is subject to two satisfactory employment references (one of which should be 
from your most recent employer) and confirmation of your eligibility to work in UK.  

 

Application Process 

Applicants are invited to submit: 
1. An outline methodology, showing your approach to creating the resource pack and an 

assessment of any challenges you foresee and how you will overcome them. 

2. A statement setting out your relevant experience, skills and motivations for 

undertaking this commission. 

3. If you are working alone, a full CV. If you are working with others, the CV of the team 

leader and short biographies of other team members with an explanation of your 

respective roles. 

4. A full budget breakdown, which includes the daily rates for all members of the team 

and any other expenses that need to be included as well as the fees (if you are VAT 

registered, please include these costings in your submitted budget). 

5. The contact details of two previous clients, with the name of the project on which you 

worked with them. 

6. Copies of two previous pieces of work that are relevant to this commission. 

 

Please send this information to: 

Diane Stewart 

Project Assistant 

Helix Arts 

2nd Floor, The Old Casino 

1-4 Forth Lane 

Newcastle upon Tyne 

NE1 5HX 

Or email diane.stewart@helixarts.com 

 

Deadline for submission - 12 noon, Thursday 13 November 2014 

 

Shortlisted candidates will be invited to attend an interview on Friday 28 November 2014 
 
It is expected that the successful candidate will be available for a full induction/planning 
meeting in December and that the delivery of the contract will commence at the start of 
January 2015. 

 

If you have any queries or wish to discuss this commission in more detail, please contact  



 

Kate Anderson, Senior Project Manager, on 0191 241 4931 or email 

kate.anderson@helixarts.com  

Appendix 1: Management and Administration 

 

Management Support 

The project will be managed and administrated by Helix Arts. A number of key structures are 

in place to support your successful delivery of the workshop programme. These include: 

● a named prison officer to manage day to day issues.  

● meetings before and after each workshop with a named prison officer to discuss 

sessions.  

● meetings with psychologists to support the delivery of the workshops. 

● a Helix Arts project manager to provide project support. 

● a management meeting with key project stakeholders to problem solve and address 

issues.  

 

Project Partners 

 

Helix Arts 

Helix Arts specialises in the development of projects and initiatives exploring the role and 

potential of the arts in a social context. Long term partnerships, particularly with the public 

and voluntary sectors enable Helix to produce projects designed to engender broad 

participation, collaboration and sustainability. Established in 1983, Helix Arts has charitable 

status and is revenue funded by Arts Council England, North East. Visit www.helixarts.com for 

more information.  

 

Music in Prisons 

The Irene Taylor Trust ‘Music in Prisons’ has been working at the forefront of arts and 
rehabilitation since 1995, bringing creative music projects to men and women of all ages in 
prisons throughout the UK. Projects provide positive learning experiences which aid the 
development of the life skills needed for prisoners to become valuable members of the 
community. Over the past 2 years ITT has extended its work to include ‘through-the-gate’ 
support to ex-prisoners, alongside creative music projects with young people at risk of 
offending in the community.  www.irenetaylortrust.com  

 

HMP Low Newton 

HMP Low Newton is a female maximum security closed prison for women over the age of 18 
years. It is located in Brasside, Durham. Over 90% of the women are aged 21-60 years. The 
average length of stay is 12 weeks but it does hold women who have been sentenced for life. 
HMP Low Newton has one of only two PIPE units and the only Severe Personality Disorder 
Treatment Service (Primrose) in the UK. PIPE and Primrose operate as progression routes for 
each other with women moving onto PIPE for up to two years following or prior to a three 
year period of treatment in Primrose.  

 

Project Funding 

The project has been funded by the Northern Rock Fresh Ideas Fund.  
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