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Foreword

Despite the depressing news that 
emerges daily about prisons, there are 
still shining areas of excellence within 
the prison system that provide us with 
hope for the future. Undoubtedly an 
example of this excellence is provided 
by the activities of Music in Prisons. 

Music in Prisons is a charity of modest 
size which can make a huge difference 
to the life of those inside that become 
involved in its activities. Music in Prisons 
can help to break the vicious circle of 
offending, imprisonment, release and 
re-offending resulting in return to prison, 
so we must ensure that we provide the 
resources to enable it to reach more and 
more inmates. If this can be achieved 
it will obviously benefit the offenders 
who are in prison, but more importantly 
it will help to avoid the more evolved 
repeat offending by those in prison 
and protect the public as a whole by 
turning them away from conduct which 
resulted in their being sent to prison.

I was proud to be appointed the first 
Patron of Music in Prisons. It’s now 
celebrating its 15th anniversary and I 
am only sorry that my great friends, 
Irene Taylor and her husband, Peter, 
are no longer with us to know what 
their visionary initiative is achieving. 

Peter Taylor was a distinguished 
predecessor of myself as Lord Chief Justice. 
He was an accomplished musician and, 
like Irene, devoted to music. Many of 
those who knew Peter well thought that 
it was music which enabled him to make 
such an enormous contribution to our 
justice system and many other activities. 

Having had the responsibility of upholding 
some very long sentences, it is very 
reassuring to know that while those 
sentences are being served, those who are 
being punished are able, through music, 
to contribute to changing their lives.

The Rt Hon The Lord Woolf, Patron
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15 years of Music in Prisons

It’s fantastic to be celebrating 15 years 
of Music in Prisons, not least because 
it has given me the opportunity to sit 
back and take stock of how far we have 
come since I first sat in my living room 
in 1995 wondering how on earth you 
go about starting a charitable trust.

Years spent teaching music in HMP 
Wormwood Scrubs was a good starting 
point, but running a charity was a different 
matter. Thankfully, there were many 
people on hand to provide invaluable 
advice, support and enthusiasm, most 
of whom are still involved in Music 
in Prisons today as trustees, fellow 
musicians, patrons and friends, and 
are still spurring our work on into new, 
exciting and unchartered territory. 

Looking back, so many things are still 
clear in my mind: what it felt like to call 
in the first favour from an education 
manager who said to me one day, “Just 
let me know if there’s anything I can 
do to help,” only to find himself fully 
occupied in organising our first ever 
project in prison; the state of utter shock 
when a ceiling collapsed mid project, 
destroying all the Trust’s equipment and 
instruments; and, of course, the final 
moments of every project we have ever 
delivered – always full of relief, exhaustion, 
elation and a huge amount of pride for 
all those who have been involved. 

What’s changed in 15 years? Well, it’s no 
longer just me in my living room, making 
calls, gathering instruments and raising 
money for those crucial first projects. From 
delivering three short projects in its first 
12 months, Music in Prisons now runs 
around 22 week-long projects every year, 
one of which is often a larger scale project 
with a photography, writing or dramatic 
element running alongside the music. 
Music in Prisons also now benefits from 
the exceptional talents of a 12-strong team 
of project leaders. This amazing group of 
musicians is passionate about the cause and 
has a shared belief in the powerful impact 
that music has on the lives of people inside. 

We continue to be inspired by the people 
we work with in prison. While we meet 
the majority of participants only once, 
there are a few who have joined projects 
on several occasions. Some ex-project 
participants have now become treasured 
members of the team too, joining us as 
musicians, advisors and role models. 

I would like to say a huge ‘thank you’ to 
every participant, trustee, patron, musician, 
staff member, funder and friend of Music 
in Prisons. Your help during its first 15 years 
has enabled Music in Prisons to build a 
firm foundation from which we now move 
forward with a confident focus on the future.

Sara Lee, Artistic Director
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Music in Prisons 
breaks down 

barriers and brings 
people together. By 
the end of the week 
I had the best high, 
the biggest buzz ever, 
better than any drug!”
Participant, HMP Edmunds Hill

“Keep up the good work giving other 
people the chance to be looked upon 

as a human being and not just a prisoner.”
Participant, HMP Bullingdon

Northern 
Ireland

 

A trip around the prison estate 
During its 15 year life span, Music in Prisons has 
travelled far and wide delivering nearly 200 creative 
music projects to more than 2,000 individuals in 
a total of 73 prisons, young offender institutions 
and juvenile units, immigration centres and secure 
hospitals across the regions. We have also worked 
with individuals serving community sentences. 

I am constantly amazed by the 
dedication, patience and hard 

work. The guys learn something that will 
help them in the rest of their lives.”
Staff member, HMP Manchester

Maghaberry

Hydebank Wood

Littlemore
Runwell

Harmondsworth

Lambeth

You freed 
the spirits

and potential of our
offenders over this 
week. I’ve never 
seen a programme 
have such deep 
level impact.”
Head of Community, 
HMP Erlestoke
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A little bit of history 

Music in Prisons was created in memory of 
Lady Irene Taylor of Gosforth – the wife of the 
then Lord Chief Justice Peter Taylor – a steadfast 
believer in the power of music as a vehicle 
for positive change. After being inspired by 
Sara Lee’s work at HMP Wormwood Scrubs, 
Irene nominated Sara for a prestigious Butler 
Trust UK Travel Scholarship, which she later 
received. Following Irene’s death, the Taylor 
family invited Sara to set up The Irene Taylor 
Trust ‘Music in Prisons’ in order to promote 
Irene’s vision of a prison estate enhanced 
by the provision of music and the arts. 

Thinking back over the 15 years 
from a personal perspective, I feel 

that Music in Prisons has enabled people to 
think differently, setting aside preconceptions 
about others as well as themselves. It has 
helped to break down barriers, bringing 
together people from all walks of life. I have 
experienced the Trust facing and dealing 
with change in a positive way, always 
seeking to move forwards by trying out new 
approaches and looking for fresh horizons. 

“I know that mum would feel immensely 
proud, firstly that the Trust was named 
after her and, secondly, of everything that 
has been achieved in her name. Were 
she still around, mum would have been 
interested and involved, never taking over 
and entirely in tune with Music in Prisons’ 
ethos. She would have brought to it her 
warmth, her wonderful skills with people, 

a load of common sense and her usual 
sparkle and humour. As a Trustee, I have 
always felt her guiding hand and for me, 
the Trust has provided a focus for the 
immense emptiness of her no longer being 
here. A wonderful and fitting memorial.” 
Ruth Taylor, Trustee and daughter of Irene Taylor

Prison pioneers... 1996 

Our first three prison projects were delivered 
during 1996 at HMPs Kingston, Bristol, 
and Ashwell. These trailblazers recognised 
the potential benefits of prisoners’ 
participation in creative music making 
and by opening their doors to the Music 
in Prisons team they were instrumental 
in getting the charity started on the 
amazing journey that continues today.

The first project at HMP Kingston 
was two and a half days long 

and I felt very nervous. I was learning 
how to lead a group very much on the 
spot. Over 15 years, we have learned 
about how to interact with people; to 
support, encourage and gently push them 
without knocking their confidence.” 
Nick Hayes, Project Leader

During our first visit to HMP Ashwell 
in 1996, music leaders Sara and Nick 
were joined by a group of 13 prisoners, 
some of whom brought along their own 
instruments. Although in its infancy and 

experimenting with its approach, Music 
in Prisons succeeded in creating a 45 
minute concert which was performed 
twice at the end of the project to a prison 
audience and external guests. After the 
project, staff at HMP Ashwell encouraged 
the band to continue to work together 
and further develop their musical 
skills, providing them with a rehearsal 
space and regular practice times. 

I’ve been fortunate enough to be 
involved with Music in Prisons 

from the start and to have seen Irene 
Taylor’s vision come to reality. From that 
early project at HMP Ashwell 15 years 
ago, and the many more that I’ve been 
lucky enough to see, the vision that is 
Music in Prisons has shone through. 

“We have succeeded because this vision 
is a true one and the projects work. Through 
music we bring into the grim reality of 
the prison regime both hope for life inside 
and for a future life outside. Music gives 
the men, women and young offenders the 
all-important sense of self: self-belief, self-
confidence, self-worth. Success replaces the 
frequent sense of failure and, in working 
together, comes the vital sense of others. 

“Lord Woolf has described the founding 
of Music in Prisons as a visionary initiative. 
I can only echo this and be honoured to be 
part of this remarkable work I know will 
continue over the next 15 years and beyond.”
 Sarah Price, founding and current Chair
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An effective formula 

Over the past 15 years, Music in Prisons 
has sculpted an effective project formula 
based upon five days of intensive creative 
music making. The aim of each project is to 
support a group of prisoners, who rarely get 
the chance to engage in the arts, to form 
a band and generate their own original 
and innovative music. The music is also 
professionally recorded and copies of the 
CD are sent to the participants and their 
families, a tangible outcome that creates 
a lasting sense of achievement for all. 

There is always, however, flexibility in our 
approach. Each new group brings with 
it a different set of experiences, abilities 
and needs, and the project’s structure is 
often re-designed to accommodate these 
issues; for example, by trying out new 
ways to engage effectively with younger 
age groups or very vulnerable adults. We 
also grab each and every opportunity 
to shake things up creatively – further 

At first I didn’t really want to 
do anything but then I decided 

that I wanted to sing. I was really 
scared, but eventually built up my 
courage to do it in front of everyone. 
It was a great week and I would love 
to do it again sometime soon.”
Participant, HMPYOI Downview

enhancing the experience for everyone 
involved. Throughout this brochure you 
will see examples of the longer-term 
or collaborative projects which have 
merged music with other art forms such 
as photography, theatre and visual art. 

Should prisoners 
be having fun? 

If you think this all sounds like a lot of fun, 
in some ways you would be right. Music 
in Prisons’ projects can be full of laughter 
and energy, lifting the mood of all those 
taking part and making their presence felt 
throughout the prison community. But make 
no mistake, projects are not an easy option 
or a leisurely way to while away a week 
in prison. Projects are always a challenge, 
requiring participants to step right outside 
their comfort zones and demonstrate 
dedication, bravery, empathy and respect 
for each other’s ideas in order to successfully 
create, rehearse and perform their new music. 

Julius Caesar 1999

At HMP Bullingdon in May 1999, Music in Prisons delivered a full scale production of Shakespeare’s Julius 
Caesar with an original music score. Funded by the Wates Foundation, the project lasted for seven weeks, 
involved over 50 prisoners and was independently evaluated. This project provided Music in Prisons 
with its first opportunity to prove the effectiveness of the arts as a valuable intervention in prisons. The 
evaluation found that 94% of participants did not commit any offences in prison during the period 
of their involvement in the project. There was also a 58% decrease in the offence rates of participants 
in the six months following the project, compared to the six month period prior to the project.

It never ceases to amaze me 
how people can find within 

themselves the capacity to grapple 
with something so new and totally 
alien to anything they might have 
experienced. There are highs and there 
are lows. It’s a real journey for all of us.”
Charles Stuart, Project Leader
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Why music?

It’s a sad reality that the lives of the 
majority of the prison population have 
been blighted by disadvantage of one 
form or another; a lack of educational 
opportunity, poverty and poor mental 
health are sadly common themes. Also 
indisputable is the knowledge we all 
share; that somehow, music reaches us 
on a deeply emotional level. Through 
the powerful medium of music, Music 
in Prisons is enabled to create positive 
learning experiences that can help to 
raise the self-confidence and aspirations 
of men, women and young people in 
prisons, open doors to other forms of 
education and learning, and contribute 
to a reduction in re-offending rates. 

The genres of music created are always 
directed by the participants. In doing so, 
they are able to share their own musical 
and cultural influences, experiment 
with music that interests and excites 
them, and make their voices heard 
in an environment which does not 
generally value individualism. It is our 
privilege to encourage this access to 
music; for the pure joy of it and for the 
humanity that it brings to the prison 
regime.  The benefits of Music in Prisons’ 
projects are experienced not only by 
the individual participants, but also by 
their families, the prison environment 
as a whole, and the wider community.

The sheer joy of being 
able to create music was 

incredibly validating. Regardless of 
what else happens to me whilst in 
prison, this is something that has 
enriched me and helped me re-
evaluate a lot of things about me.”
Participant, HMP Whatton

Through Music in Prisons 
I have witnessed some 

of the most memorable musical 
experiences of my life. These 
have reminded me of the power 
and importance of music 
and the good it can do. The 
charity has proved that music 
can reach out to prisoners and 
promote change in a way that is 
as equally as valid as punishment.”
Mark-Anthony Turnage, Patron

Asian Massive 2002

In 2002, Music in Prisons completed a 
hugely exciting cross-cultural music 
project at HMP Bullingdon. A group of 
17 prisoners spent nine days learning 
instruments and creating new music 
based on the variety of sounds available 
when sitars, dhols and harmoniums are 
combined with guitars, keyboards and 
drum kit. The performance event was 
hosted by Nina Wadia and an audience 
of 200 people saw Sahregama, the newly 
formed prison band perform their music 
alongside professional musician Apache 
Indian and Bollywood dance trio, Dil Se. 
The project was also filmed as part of a BBC 
South documentary and the performance 
was transmitted live on prison radio.
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Beyond the Secret Door

What began as an idea born from a 
conversation with a group of women 
at HMP Askham Grange reached a 
fantastic conclusion in the spring of 2003. 
During a project in 2000 a number of 
women were discussing their children’s 
response to music and how songs and 
nursery rhymes can play a big a part in 
our early years. We decided to develop a 
project to help women on the inside to 
connect with their children by creating 
a series of songs with them in mind.

Together with writer Peter Spafford and 
artist Lizzie Coombes, Music in Prisons 
worked closely with women at HMPs 
Askham Grange, Low Newton and 
Durham.  The team spent a period of 
time with the women generating ideas 
for the songs, putting them down on 
paper and, later, setting them to music. 
The quality of this original and award 
winning songbook reflects the amount of 
work each individual put into the project; 
writing the words, devising the music 
and creating the beautiful illustrations.

British Composer 
Awards 2003

Education and Community category

The choice of ‘Beyond the Secret 
Door’, as the winner of this award, 

was unanimous. Every aspect of the 
project was highly professional, and those 
of us on the jury who work with small 
children all wanted to rush out and buy 
the beautifully produced and published 
set of songs for small children, with their 
captivating lyrics and simple strong melodies 
and harmonies. What really clinched it, 
though, was the accompanying CD. To 
hear the voices of women in prison sing 
the songs they had created (perhaps with 
their forced separation from their own 
children in mind), with the help of Nick 
Hayes and musicians from the Irene Taylor 
Trust, was simply extremely moving.”
Ian McQueen, Education and Community 
programme committee

I see you, I see me 2005

Following the success of ‘Beyond the Secret Door’, we 
undertook a similar project with male prisoners to 
help create positive links to their children too.

One day soon we’ll go to the fair, watch the 
bright lights in the moonlit air.

One day soon, I’ll teach you what is right and 
wrong. I’ll be at home with your mum.

I’ll cuddle and play with you, be truthful and honest, 
explain to you why I wasn’t at home.

Excerpt from a songbook written by men at HMPs Brixton, Wormwood Scrubs and Swinfen Hall
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Eileen’s journey

I first met the Music in Prisons team in 
2001 whilst serving a five and a half year 
sentence at HMP Askham Grange. Being 
in a prison, I was always apprehensive of 
people coming from the ‘outside world’ 
to look down their noses at us. Much to 
my surprise and relief, this was not so. 
I was immediately made to feel like a 
human being with a purpose and didn’t 
feel judged, embarrassed or scared. Quite 
the opposite really; I felt like I belonged.

I remember everyone reaching for a 
different piece of equipment and all Sara 
and the team would say was ‘make sure 
you look after it’. It’s the sense of trust 
and responsibility that was immediately 
given that made me feel so appreciative. 
I noticed that everyone got equal 
attention and everyone’s opinions and 
ideas mattered and were taken on board. 
Irrespective of your background, talent 
(or lack of it), we were all treated equally. 

The project started off by asking us what 
we wanted to do and several ideas were 
tossed up in the air until we all agreed 
on a theme. It’s funny how the Music in 
Prisons team orchestrated this without 
letting anyone feel like their ideas didn’t 
matter. We couldn’t wait to start and day 
after day for a week we looked forward 
to working with the team. We voluntarily 
did homework in the evenings and 
couldn’t wait for morning to air our ideas. 

Every single idea was used in the project 
which created the most beautiful song 
book called ‘Beyond the Secret Door’. 
Everyone who participated in this project 
has at least one line of a song that they can 
say ‘that was the line that I created’. It didn’t 
stop there ... not only did the songbook 
win a competition, we also had a launch 
at the prison. It felt like we were at the 
Grammys with people asking us what part 
we played, who sang what and telling us 
how lovely we sounded. It was a thrill! 

After my release, I started singing 
professionally and got in touch with Music 
in Prisons to express my interest in working 
with them. I have now been Advisor to the 
Board of Trustees for over three years and 

am so proud to be a part of this team; to be 
accepted and respected. I have since worked 
on the other side of the fence too, going 
back into prisons as a project team member. I 
cannot begin to tell you how satisfying and 
rewarding this opportunity was to me; to see 
how much the women are inspired by me. 

I would like to thank the team at Music in 
Prisons for their continued faith in me and 
their continued support. Although I know 
to re-offend would be almost impossible 
for me, Music in Prisons has played a 
part in keeping me firmly grounded 
and supported my musical dream.

Eileen Mascoll, Advisor to Music in 
Prisons’ Board, and ex-project participant

I was 
immediately 

made to feel like 
a human being 
with a purpose and 
didn’t feel judged, 
embarrassed or 
scared. Quite the 
opposite really; I felt 
like I belonged.”
Eileen Mascoll
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We are delighted 
that Steven Isserlis 
and Stephen Hough 
have given their time 
to perform for us in 
Temple Church this 
evening in celebration 
of the 15th anniversary 
of The Irene Taylor 
Trust ‘Music in 
Prisons’. Thank you 
to them both.

Steven Isserlis

Acclaimed worldwide for his technique 
and musicianship, British cellist Steven 
Isserlis enjoys a distinguished career as a 
soloist, chamber musician and educator. 

Highlights of recent seasons have 
included concerto performances with 
the Berlin Philharmonic and Alan Gilbert 
and the Budapest Festival Orchestra and 
Washington National Symphony with Iván 
Fischer; an all-Haydn play-direct project 
with the Mahler Chamber Orchestra; a 
series of concerts specially devised for the 
2010 Cheltenham Festival to celebrate the 
200th anniversary of Schumann’s birth; the 
world premiere of the surviving fragment 
of Vaughan Williams’s Cello Concerto in 
a completion by David Matthews at the 
BBC Proms; and a tour with the Academy 
of Ancient Music and Richard Egarr. 

Steven Isserlis is also a keen exponent of 
contemporary music, and has worked with 
many composers on new commissions 
since giving the world premiere of John 
Tavener’s The Protecting Veil at the BBC 
Proms in 1989. At the 2009 Aldeburgh 
Festival, he premiered Thomas Adès’s 
new work for cello and piano, Lieux 
Retrouvés, together with the composer.

Writing and playing for children is another 
major interest. Steven Isserlis’s books 
for children about the lives of the great 

composers – Why Beethoven Threw the 
Stew and its sequel, Why Handel Waggled 
his Wig – are published by Faber and Faber. 
He has also recorded a CD for BIS with 
Stephen Hough entitled Children’s Cello. 

The recipient of many honours, Steven 
Isserlis was awarded a CBE in 1998 in 
recognition of his services to music, and 
in 2000 he received the Schumann Prize 
of the City of Zwickau. Steven Isserlis 
plays the Marquis de Corberon (Nelsova) 
Stradivarius of 1726, kindly loaned to 
him by the Royal Academy of Music. 

Stephen Hough

For his artistic vision that transcends 
fashions and trends Stephen 
Hough was awarded a prestigious 
MacArthur Fellowship in 2001, 
joining prominent scientists, writers 
and others who have made unique 
contributions to contemporary life.

Hough has appeared with most of the 
major European and American orchestras 
and plays recitals in major concert series 
around the world from Southbank 
Centre’s Royal Festival Hall to the main 
stage of Carnegie Hall. He is a regular 
guest at festivals such as Salzburg, Mostly 
Mozart, Tanglewood, Edinburgh and 
the BBC Proms, where he performed all 
four Tchaikovsky works for piano and 

YEARS
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Music in Prisons



13

Programme | Monday 4 April 2011

J.S. Bach | Adagio from Toccata in C Major BWV 564, arr Siloti/Casals 

Busoni | Ten Variations on a Finnish Folk Song ‘Kultaselle’ (Kind.237)

Brahms | Cello Sonata in E minor Op. 38
1. Allegro non troppo
2. Allegretto quasi Minuetto
3. Allegro 

Interval (10 minutes)

Liszt | Die Zeller in Nonnenwerth S.382 

Liszt |  La Lugubre Gondola 

Grieg | Cello Sonata in A minor Op.36
1. Allegro agitato 
2. Andante molto tranquillo
3. Allegro molto e marcato

orchestra in 2009, for which he won a Royal 
Philharmonic Society Award. Recent and 
upcoming highlights include performances 
with the Berliner Philharmoniker; the New 
York, London, Los Angeles and Czech 
Philharmonic Orchestras; the Chicago, 
Pittsburgh, San Francisco Symphonies, 
and The Cleveland, Philadelphia, Russian 
National and Budapest Festival Orchestras.

Hough’s catalogue of over 50 CDs have 
garnered four Grammy nominations and 
eight Gramophone Awards, including 
‘Record of the Year’ in 1996 and 2003 and 
the Gramophone ‘Gold Disc’ in 2008. His 
latest recordings, released in April 2010 
on Hyperion, include a disc of Chopin’s 
late masterpieces and a two-disc set of 
Tchaikovsky’s complete concertos with 
the Minnesota Orchestra and Osmo 
Vänskä. Hough is also an avid writer 
and composer. He has written for The 
Guardian, The Times and was invited by 
The Telegraph in 2008 to start what has 
become one of the most popular cultural 
blogs. He has published numerous 
compositions with Josef Weinberger Ltd.
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A question of quality 

As demonstrated throughout this 
brochure, Music in Prisons’ recipe for 
success is based on many things: a strong 
and supportive trustee base; the right level 
of funding; an effective project formula; 
creative ideas; and bags of enthusiasm. 

Undoubtedly, the key ingredient is the quality 
of the projects themselves – measured in 
terms of the skills of the project leaders, the 
range and condition of the instruments used 
to create the best music possible, the level of 
performance, and the relationships we develop 
with the prisoners, prison staff and prisons.

The Project Team 

Delivering a successful project requires 
significant expertise and Music in Prisons is 
incredibly lucky to have a fantastic and stable 
cohort of project leaders in place; most of 
whom have worked with us for many years. 

Our project leaders are all exceptionally skilled 
professional musicians and are adept at 
working within the complexities of the prison 
system. Being constantly challenged to tap into 
an extensive reserve of musical and personal 
skills to address complex problems during 
projects is, however, not for the faint hearted! 

They are required to respond to the 
changing needs and emotions of 
participants in what can be a highly charged 

A Picture of Me 2006

In 2006, the trust worked with vulnerable 
women and the Safer Custody Team at 
HMP Holloway to create a songbook 
and CD entitled ‘A Picture of Me’ which 
we hoped would support women 
facing difficult times. Through music, 
creative writing, photography and 
collage, the women chose to deal with 
a wide range of topics, talking honestly 
about their negative experiences 
such as self-harm, abuse, rape and 
separation from family. They also shared 
the many positive things which kept 
them going every day, as well as their 
dreams and aspirations for the future. 
During the music project and for several 
weeks afterwards, huge reductions in 
incidences of self-harm were recorded 
among the participating prisoners.

From the start of every 
project we show the 

individuals we work with that 
we are coming in at a high level. 
If they see us taking pride 
in what we do then they too 
will take pride. They are offered 
great instruments to play and 
great tutors to help them. People 
instinctively know when they are 
involved in something of quality 
and prisoners are no exception.”
Sara Lee, Artistic Director and Project Leader

environment, whilst simultaneously being 
on hand to advise, encourage and assist 
others with all of the musical aspects of the 
project including using the instruments, 
writing lyrics and creating melodies.
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Performances

Early in every project, we usually witness 
a tangible and group-wide ‘wobble’ when 
we talk about the live performance at the 
end of the week. While understandable, 
these worries soon dissipate; usurped by 
the excitement and emotion generated by 
the project itself. To see the project through 
to the end and perform their own creations 
in front of an audience is an incredible 
mark of achievement for all participants.  
Furthermore, a particularly appreciative 
audience can boost confidence and self-
esteem enormously and the experience 
can provide an emotional resonance that 
lasts long after the performance is over. 

Performances also give other prisoners, 
prison staff, family, friends and others 
the chance to experience the new music 
that has been created. This often includes 
opening their ears to genres of music that 
they may not normally listen to. It is often 
a uniquely developmental experience 
too, providing an opportunity for the 
audience to shift their perceptions about 
where and in whom talent and artistic 
excellence can be found. The impact 
of this realisation is often profound. No 
longer are the participants viewed solely 
as criminals or social pariahs; they are 
musicians, artists and performers, capable 
of creating new, exciting and often beautiful 
sounds. The audience is often inspired 
by what the performers have managed 
to create under such circumstances 
and within such short timescales.

The instruments

Central to the projects too of course, are 
the instruments. For every project we use 
a band set-up which includes keyboards, 
drum kit plus conga and djembe drums, 
synthesisers, percussion, acoustic, electric 
and bass guitars. Participants and project 
leaders regularly use their own instruments 
too, so listeners will often hear the sound 
of a mouth organ, bagpipes, clarinet or 
saxophone blended into the mix. We try to 
ensure, though, that the instruments used 
are those that a novice musician might 
be able to pick up and learn to play, to an 
extent, over the course of the project.

I’ve felt a lot more 
confident and less 

apprehensive of the future since 
our gig. Sometimes in prison 
things can start to look bleak, but 
Music in Prisons has definitely 
brightened my whole outlook.”
Participant, HMP Edmunds Hill

I found the whole thing 
so unexpected and was 

impressed at the skilled way 
you supported the performers 
without upstaging them. They 
were evidently so happy to be 
performing and felt such a sense 
of achievement having done so.”
Audience member, HMP Edmunds Hill

Where I’m  
Coming From 2007

In 2007, Music in Prisons collaborated with 
photographer Lizzie Coombes and HMPs 
Frankland and Low Newton to deliver 
a combined music and photography 
project culminating in an exhibition at The 
Sage, Gateshead. The exhibition created a 
meaningful dialogue between offenders 
and their local communities and helped 
visitors to better understand prisoners’ 
lives and aspirations. The projects also 
provided Music in Prisons with the chance 
to collaborate with The Sage Gateshead’s 
Community Programme by training their 
musicians. Three trainees joined the team 
to develop their skills and experience 
of creative music making in prisons. 
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Working with prisons    

While projects deliver many positive results, 
the complex security issues around taking 
three musicians and a van full of musical 
instruments and recording equipment into 
a prison, can sometimes cause difficulties. 

Tenacity, therefore, is a necessary staff 
trait that has been, and will continue to 
be, relied upon in a climate of funding 
cuts and staff shortages which see prison 
staff stretched further than ever before. 

A continued emphasis on developing 
strong and positive partnerships with 
prisons is crucial; the backing and co-
operation of prison staff from the inside 
has been the key to our on-going success 
and has enabled us to carry on and access 
prisons during some tough times. Prison 

A partnership approach and 
the inspirational drive of the 

staff from Music in Prisons made 
[this project] work. To be able to 
hear men sing and play instruments 
in an environment that restricts 
this creativity is a very emotional 
experience. We cannot fully 
measure the impact on the learner, 
but we can see the journey they 
go on ... the determination and 
guts that are required to perform 
in front of an audience will remain 
with them all their future lives.”
Learning and Skills Manager, HMP Risley

Inside Out 2008

‘Inside Out’, an exhibition of music and 
project photography created during Music 
in Prisons’ projects in HMPs Wandsworth 
and Holloway, ran for two months at 
the Royal Festival Hall in autumn 2008. 

Photographer Lizzie Coombes worked 
closely with the participants in order to 
capture the creative process and chart 
the successes and challenges of the 
week. The prison-based performances 
were accompanied by a series of 
projections, enabling the audience to 
understand the process that led to the 
performance they were witnessing. The 
photographs served the same purpose 
in the exhibition, helping to connect the 
visitor to the music (available on listening 
posts) and its composers and performers.

The exhibition has since been shown 
at Doughty Street Chambers in 
London and Jordans Solicitors in 
Dewsbury. If you think your company 
would be interested in hosting it, 
please get in touch with us.

Fallout 2009

Spring 2009 saw a cutting-edge artistic collaboration take place between Music in 
Prisons, Synergy Theatre Project and HMP Brixton. The project engaged prisoners and 
ex-prisoners in issues surrounding violence, gang culture and racism using Roy Williams’ 
play ‘Fallout’. During six weeks of intensive rehearsal, the prisoner cast developed 
material for the stage production and over the final three weeks, a group of prisoners 
supported by the Music in Prisons team created the production’s live score. Although 
hampered by major building works which restricted rehearsal times, the group worked 
impressively as a team and delivered seven performances over three days which made 
a strong impression on public audiences, opening minds and combating stereotypes.  
In employing two ex-prisoners as project leaders, ‘Fallout’ also provided professional 
development opportunities, paid work, and positive role models for prisoners.

staff are often prepared to add to their 
workloads, in the knowledge that we are 
ultimately working towards the same goals.
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What’s coming up?

Further research
Project monitoring and evaluation have 
always played a vital role in our work – for the 
purposes of our own learning and project 
development, but also in order to prove to 
prisons and funders that what we do works. 

In 2008, Music in Prisons published an 
academic evaluation of its work by the 
Institute of Criminology at Cambridge 
University (Beats and Bars, Music in Prisons: 
an evaluation, 2008, Cox & Gelsthorpe) 
which demonstrated that projects result 
in improved self-confidence, social skills, 
motivation and in the desire to participate 
in other educational activities, as well 
as reduced incidences of self-harm 
and offending behaviour in prison. 

We are now seeking further funds to 
enable us to build on this research by 
joining forces with Cambridge University 
and social research organisation ARCS. 
Our plan is to assess the project impact 
on a much larger cohort of project 
participants over a longer period of time 
and against a control group. It will also 
include a reconviction study strand. 

Sharing knowledge 
Working with a range of organisations 
in order to share knowledge, experience 
and expertise is also of great importance.  
During 2011, Music in Prisons will again 

take a seat on the steering committee of 
the Arts Alliance (the national body for 
the promotion of arts in criminal justice) 
in order to continue to highlight not only 
the needs of the sector, but also the value 
its work can bring to prisoners, prisons 
and the wider society. After acting as a 
lead partner on Movable Barres – an EU 
project to share effective practice – Music 
in Prisons also hopes to continue to share 
and embed methods of effective working 
practice in music and dance into European 
prison regimes by working with its 
partners in England, Denmark and Norway.
 
New Music 20x12
Music in Prisons is delighted that it has 
been chosen by New Music 20x12 to 
write, orchestrate and record an exciting 
piece of music for the Cultural Olympiad 
alongside Mark-Anthony Turnage and a 
group of prisoners from HMP Lowdham 
Grange. We are currently in the planning 
stages and look forward to revealing the 
results of our partnership in early 2012. 

Composer Turnage said: “As a patron 
of Music in Prisons, I will relish the 
opportunity to collaborate with a group 
of new, untrained composers and use 
their raw talent, energy and ideas to 
develop a piece of new music for the 
Cultural Olympiad. Let’s not keep certain 
aspects of British society under wraps, but 
demonstrate that positivity and artistic 
talent can be found wherever we look.”

New Music 20x12 is an independent 
commissioning programme initiated by 
Jillian Barker and David Cohen, and delivered 
by PRS for Music Foundation in partnership 
with the BBC, The London Organising 
Committee of the Olympic Games and 
Paralympic Games, and Sound and Music.

New Music 20x12 is generously supported 
by the following committed patrons and 
funders: Arts Council England, John S. 
Cohen Foundation, Creative Scotland, 
PRS for Music Foundation, Arts Council 
of Northern Ireland, Arts Council of 
Wales, Incorporated Society of Musicians, 
Musicians Benevolent Fund, Jerwood 
Charitable Foundation, RVW Trust, 
Charlotte and Dennis Stevenson, Tolkien 
Trust, The Bliss Trust, Finzi Trust, John 
and Ann Tusa, Lilian Slowe, John Wates 
Charitable Trust, and Richard Walduck.
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Fundraising

There’s no doubt that these are 
challenging times for many people and 
for charities such as Music in Prisons. 
However, with the help and support of 
our generous funders and friends, we can 
weather the storm and continue to deliver 
our life-changing programmes in prisons.

Whether you are an individual, part of a 
community group or a corporate employee, 
your help is key to the success of Music in 
Prisons’ future work. Here are just a few 
of the many ways you can support us. 

 ✪ Become a ‘Friend of Music in Prisons’ 
by setting up a standing order

 ✪ Make a single donation or set up 
a regular direct debit via http://
uk.virginmoneygiving.com/
charities/musicinprisons 

 ✪ Create your own fundraising event or 
get involved in a sponsored activity 
and create an online fundraising 
page using the link above

 ✪ Support our work by joining our 
mailing list and/or attending 
prison performances

 ✪ Encourage your workplace to adopt 
Music in Prisons as its in-house charity

 ✪ Become a corporate sponsor of a 
prison music project in your region

 ✪ Contribute to the charity’s 
future by leaving a legacy to 
Music in Prisons in your will.

However you choose to help, your 
contribution will ensure that those 
participating in a Music in Prisons’ project, 
will be leaving prison with more than 
just the stigma of having been there. 

Great South Run 2011
Are you thinking about getting into better 
shape or looking for a challenge? If so, 
Music in Prisons has spaces available for 
the 2011 Great South Run – which involves 
running ten (very flat) miles around a route 
in Portsmouth on Sunday 30 October.  If 
you are interested in taking advantage 
of this opportunity to raise funds for 
Music in Prisons, or getting involved in 
any other fundraising activity, please 
contact victoria@musicinprisons.org.uk.

Thank you for your support. 
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The Future
It seems I’ve taken the future for granted
Expecting life on a silver tray
Now I see that the platter is empty
That I’m stuck on the path halfway

I’ve learnt that life’s not a bed of roses
It has its ups and downs
To discover the path that I’m taking
I have to get off this merry- go-round

Lyrics written by prisoners at HMP Askham Grange 2010
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