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“Music in Prisons can help to break the vicious circle of
offending, imprisonment, release and re-offending resulting
in return to prison, so we must ensure that we provide the
resources to enable it to reach more and more inmates.”
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Established in 1995 in memory of Irene Taylor, wife
of the late Lord Chief Justice Peter Taylor, we work
with some of the most vulnerable and excluded
individuals in our society, inspiring them through
the creation of new music. Our projects support
NEET (Not in Employment, Education or Training)
young people, ex-prisoners rebuilding their lives
on release and people of all ages in prisons.
The individuals we work with are some of the
most marginalised in society, having faced a
range of issues, such as abuse, violence, substance
misuse, mental health problems, exclusion
from school and homelessness. We hope to
help participants see beyond these negative
experiences to a more positive future.

ADVISORS TO THE BOARD OF TRUSTEES

“Being able to create music was incredibly
validating. Regardless of what else
happens to me whilst in prison, this is
something that has enriched me and ... has
helped me re-evaluate a lot of things.”

Eileen Eastaugh-Mascoll, Gary Sharpe

Music in Prisons participant

HONORARY PRESIDENT
Louis Taylor

PATRONS

2013/14 saw us continue to develop our new
programmes in the community – Making
Tracks for NEET young people and Sounding
Out for ex-prisoners - and to deliver our wellestablished Music in Prisons projects in prisons.

The Rt. Hon. The Lord Judge, The Rt. Hon. The Lord Phillips of
Worth Matravers, The Rt. Hon. The Lord Woolf, Roger Graef OBE,
Stephen Hough CBE, Mark Knopfler OBE, Murray Perahia, Jon
Snow, Mark-Anthony Turnage, Dame Fanny Waterman DBE
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We believe that creating original music collaboratively
can make a powerful impact on people’s lives, bringing
them new confidence, important transferrable
social skills and raised aspirations for the future.
Music can break down barriers and help people who
have found themselves pushed to the fringes of
society to become celebrated and valued members
at the heart of the community. Our projects light
a spark that can be the catalyst in supporting
people to change their lives for the better.
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In all, we provided 106 days of creative music making
and 43 days of paid training opportunities over 16
projects: inside prisons, 6 projects with adult men, 1
with adult women, 3 with young people and 1 with
juveniles; in the community, 2 projects with exprisoners and 3 with NEET young people. Two of the
projects took place in the US, specially commissioned
by the Chicago Symphony Orchestra to learn from
our experience and expertise. Projects involved
180 participants, demonstrating our commitment
to working with people of all ages across the
secure estate and in the community. The original
music produced on these projects was enjoyed by
audiences of approximately 1,440 people. Tracks
were also broadcast on National Prison Radio.
We continue to be an active member of the National
Alliance for Arts in Criminal Justice, the leading strategic
body for arts and criminal justice organisations
to engage with the Ministry of Justice and policy
makers. Through our position on the Steering Group,
we are able to use our experience and evidence to
influence policy and practice in the role of the arts to
create profound and lasting change with vulnerable
men and women currently in, or at risk of coming
into, contact with the criminal justice system.

RSPH Award
The value of our work was
recognised in September 2013
with a RSPH (Royal Society of
Public Health) Award, marking
“long-standing, wide-ranging
and innovative contributions
to the field of arts and health in
criminal justice, with the potential
for public health impacts.”
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SINCE WE BEGAN...

15,000+

16 projects...

IN 2013/14...

Inside prisons: 6 projects
with adult men, 1 with
adult women, 3 with young
people and 1 with juveniles.
In the community: 2 projects
with ex-prisoners and 3
with NEET young people

audience
members

2,832

106

participants

246

There is no doubt that it has at times been a difficult
year with the many changes to traverse in the
criminal justice system, but in true ITT fashion, there
has also been an enormous amount to celebrate.
Against the backdrop of a hugely challenging
economic climate, our projects in custody and
the community continued to progress.

days of creative
music making

projects

43

1,440

180

days of
paid training
opportunities

audience members

4

special
performances
at conferences
and events

68

original tracks
composed

90%

answered 5 when asked how
successful they felt the project had been
felt relationships between prisoners and
staff had improved as a result of the project

100% answered 5 when asked how much the

project had improved prisoners’ team-working skills

100% answered 5 when asked how much the
project had improved prisoners’ self-esteem
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Since the Making Tracks programme began:

80% of the young people reported an increase
in their self-confidence after taking part

68% of the young people reported an
increase in their enjoyment of team-working

16 Arts Awards were achieved in
2013-14 by the young people

Artistic Director

participants

Prison staff assessing the impact of our
Music in Prisons projects in 2013-14 provided
the following feedback. On a scale of 1-5
(with 5 meaning very successful):

60% answered 5 when asked how much they

Sara Lee

Sounding Out has achieved
social return on investment of

4.85 for every 1 spent
from the impact on
reducing reoffending and
supporting resettlement
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CHALLENGE
ENGAGE
PROGRESS
DEDICATED
CREATIVE
QUALITY
PRISON
COMMUNITY

An organisation-wide review at the start of the year
helped address our response to the shifting
landscape. We took the decision to adjust staff
roles, with the aim to gradually increase
delivery across all strands of our work. The
position of Projects Manager became a
full-time post from August 2013 and,
almost immediately, our projects
took a huge step forward. Making
Tracks quickly transformed almost
beyond recognition, with more
time and space to support
the young people
throughout the whole
engagement period.
Sounding Out also made
huge strides, as demonstrated by the evaluation
published in October 2013. One of many highlights
of this year was a fabulous sell-out gig at London’s
Bush Hall, where the first band to come out of
our Sounding Out programme, Platform 7, shared
the stage with our friends and fellow musicians,
Police Dog Hogan. Over 300 people turned up in
support and provided a reminder of how far the
band has come in the time it has been together.

Orchestra and young men in the local detention
centre. The trip culminated in a stopover in New
York, where we were invited to share our work and
expertise in the illustrious company of musicians
working out of Carnegie Hall, showing again
just how valuable and respected our work is.
Opportunities for the future look really exciting, so
to ensure ongoing stability, and allow us to respond
to the challenges we face moving forward whilst still
delivering our incredible projects, we plan to recruit
a Business Development Manager in 2014/15. The
post will bring business acumen to the office, allow
us to explore new income opportunities and broaden
our income generation strategy to support our core
costs, prison projects and community programmes.
However, the incredible support we received from
our imaginative and dedicated staff team and
brilliantly creative musicians is the reason we were
able to navigate and address the year’s challenges
so effectively. Everyone played their part, building
the best possible foundation from which to continue
to plan our future. As always, we will continue to
work with those individuals and organisations that
exhibit a similar commitment and ethos, in order
that we are able to offer as much as we can to the
people in prison and community with whom we work,
meaning we can continue to effect positive social
change without diluting the quality of our service.

Thank you to everyone who has
supported our work this year.
Sara Lee Artistic Director

Our first Musician in Residence is now well-established,
with more positions planned for 14/15. We continued
to expand our international reach, visiting Chicago
to work with members of the Chicago Symphony
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CELEBRATING COMING OF AGE

We’d love all our supporters to help us celebrate by attending
events, spreading the word, or running your own fundraising
gigs/events/ taking on a sponsored challenge on our behalf.
Please get in touch if you’d like to get involved in any way.

LOOKING
TO
THE
FUTURE
AFTER
TWENTY
YEARS
HH Judge Deborah Taylor
Chair of Trustees

The Trust will celebrate its twentieth anniversary in
2015. This year has been a year of change, building on
past achievements and experience to prepare for the
future. There have been changes in the Trustee body,
in the organisational structure, and most importantly
in the range of programmes and projects undertaken.
I became Chair in October 2013 in succession to Sarah
Price. Sarah was Chair for the last three years, but her
involvement in the Trust began with its inauguration, and
its success to date owes much to her commitment and
involvement. Throughout her time with the Trust Sarah
has given consistently and generously of her time, wisdom,
creativity and originality. She also stepped down from the
Board in October, and will be greatly missed, although
she has continued to attend and support Trust events.
We fully anticipate continued friendship and contact
with her for many years to come. I would like to record
our sincere gratitude for all she has done for the Trust.
We were also sad to lose Tim Otty QC as a Trustee,
and on behalf of the Trust thank him too for his
commitment, support and wisdom over his years
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10 JUNE 2014
THE TEMPLE CHURCH
LONDON

Thursday 20 February 2014, 7.30pm
Bush Hall, 310 Uxbridge Road, London W12 7LJ
Tickets £10
Book at bushhallmusic.co.uk
THE IRENE TAYLOR TRUST ‘MUSIC IN PRISONS’ PRESENTS...

POLICE DOG HOGAN
AND
PLATFORM 7

THE IRENE TAYLOR TRUST
‘MUSIC IN PRISONS’ PRESENTS
A SPECIAL RECITAL BY

THE IRENE TAYLOR TRUST
‘MUSIC IN PRISONS’ PRESENTS...
Photo: Sim Canetty-Clarke

We will be marking our 20th birthday in November 2015 and plan to
celebrate our 21st ‘coming of age’ year with an array of special events and
performances leading up to a large-scale spectacular in November 2016.
We’ve masterminded ways to bring together all three of our programmes
and to make a serious noise about all our achievements to date. We will
also be launching a fundraising campaign for an incredibly exciting
project in 2017 that will stabilise our future for many years to come.

15 JUNE 2013, 7.30PM
THE SAGE GATESHEAD
HALL TWO

Pianist Stephen Hough
CBE performs a stirring
programme including Brahms
and Schumann, celebrating

THE TRANSFORMATIVE
POWER OF MUSIC

in aid of the Irene Taylor
Trust ‘Music in Prisons’ at
The Temple Church.

International violinist Tasmin Little
and pianist Martin Roscoe perform a
programme including Mozart, Fauré,
Ravel and César Franck, celebrating

THE TRANSFORMATIVE
POWER OF MUSIC in aid of the
Irene Taylor Trust ‘Music in Prisons’.

as a Trustee. We have been fortunate in the calibre
of our Trustees, and were delighted to welcome
Jane Anderson to the Board in January 2014.
In looking to the future, we undertook an organisational
review, taking account of both the changing landscape of
provision of arts projects in prisons, and the development
of new areas of work, to enable our work to not only
survive the changes, but to flourish. That review identified
the need for a new position, Business Development
Manager. Part of the role will be to foster the relationships
we currently have with our supporters and funders, and
to seek and develop new relationships with those who
do not yet know about our work, or provide support.
Trustees and staff have worked hard together to ensure
the future of the Trust in the three areas of our work:
Music in Prisons, Making Tracks and Sounding Out. We are
convinced of the value of the Trust’s work, so it is important
and encouraging for us to have independent verification
supporting our confidence. During the year, involvement
in two evaluations provided that verification, producing
valuable evidence of the impact our work can have.
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Evaluation of the Sounding Out ex-prisoner programme
concluded that the impact the programme had on reducing
reoffending resulted in a social return on investment
of £4.85 for every £1 spent. In a climate where the need
to prove ‘value for money’ is ever present, this is a vital
objective measurement of the value of our work to society.
But it is also important to recognise that the value
of our work is not only to society as a whole, but
also to the individuals taking part. The evaluation
of Sounding Out highlighted a number of positive
impacts on participants: by way of example, a boost
to individuals’ confidence in the face of everyday
life challenges, and strengthen family relationships.
Families are welcomed to events held by the Trust to
showcase the work of participants, and can join in
their achievements and the appreciation of others.
In addition, one of our prison projects was selected
by the National Alliance for Arts in Criminal Justice
to be part of a research project looking specifically
at the relationship between the Arts and desistence
from offending. The research confirmed that projects
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Doors open 5.30pm
Reception 6pm
Recital 7pm
Tickets: 40/ 25/ 10
The Irene Taylor Trust is a registered charity
in England and Wales no. 1073105

BOOK ONLINE
www.templemusic.org/
main-events

help promote positive changes in self-identity and
improved feelings of confidence and self-esteem.
So the independent research confirms our own
experience: that our projects inside and outside prisons
are effective, and needed more than ever to give those
taking part an opportunity to benefit from an increased
sense of self-worth, purpose and hope for the future.
That in turn helps them to avoid offending and criminal
behaviour. The benefit to society is very significant.
The pride participants display at the end of projects is shared
by all involved in the Trust. The success of our projects is
in large part thanks to the excellent musicians who deliver
our projects, ensuring that our work is of the highest
quality and makes a real difference to those taking part.
As always, our sincere thanks to the funders and
individuals who have supported us this year. As Chair,
I have greatly appreciated the work and commitment
of the Trust team, and my fellow Trustees.
HH Judge Deborah Taylor Chair of Trustees

“There is nothing more precious
to a human being than liberty –
the bigger issue of freedom of
conscience of course, but also the
simple freedom to choose when
to go for a walk or whether to
turn left or right when our front
door is closed behind us. I feel a
deep empathy with those who
have had this liberty taken away
from them. I also feel an empathy
for those who risk seeing their
lives as lost and hopeless:
prisoners are our brothers and
sisters who have made mistakes.
My interest in Music in Prisons
is a hope that the beauty of
music can make a difference
in the lives of those who have
had beauty stripped away; that
music can be a messenger of
hope and of new purpose.”
Stephen Hough CBE, pianist and
Irene Taylor Trust Patron

Once again we are indebted to
a number of kind musicians for
performing on our behalf to raise funds:
●● Violinist Tasmin Little gave a recital
in June 2013 at the Sage Gateshead
●● In February 2014 our own Sounding
Out ex-prisoner band Platform 7 joined
forces with Police Dog Hogan for a
barnstorming gig at Bush Hall in London
●● Pianist Stephen Hough CBE
performed at the Temple Church,
London, in June 2014
●● Mr Kite Benefits organised two gigs
with former Idlewild frontman Roddy
Woomble in September 2014

7

NIROBI’S EXPERIENCE
Nirobi was a participant on the fourth
cohort of Making Tracks. She returned to
act as a peer mentor on the fifth cohort
and with our support has progressed to
achieve some astonishing things:
Making Tracks targets young people in Lambeth
at elevated risk, including those on the fringes of
the criminal justice system and those who are NEET
(Not in Education, Employment or Training). We
expand the horizons of the young people through
an intensive workshop week, culminating in a live
performance to the local community, followed by
a series of music sessions. Working in partnership
with The Prince’s Trust Fairbridge Programme, the
young people receive pastoral support and bespoke
guidance to further development opportunities.

After taking part in the intensive project, the
young people are given the opportunity to
hone their new-found skills in twice-weekly
sessions, over the course of which they can earn a
nationally recognised Arts Award accreditation.

“Through music we gain confidence
in ourselves, learn by working with
others, learn to trust others.”

“Our work doesn’t finish at the end of
the project, that’s really the beginning
of where the good stuff happens. I work
closely with each participant to find
them suitable progression routes and
things that they’re wanting to achieve
but maybe don’t know where to look.”

Heretier, Making Tracks participant

MAKING
TRACKS:
EXPANDING
HORIZONS
FOR YOUNG
PEOPLE
8

During the intensive project, led by the Irene Taylor
Trust’s project team, the young people taking
part learn how to play instruments, form a band
and write their own original songs. The group is
also supported by musicians from our ex-prisoner
programme Sounding Out, who have first-hand
experience of the grim reality of spending time in
prison. As well as performing their original songs
live, the new band makes recordings of the tracks,
which are then professionally mixed for a special CD
for participants to share with friends and family.

“This week has really brought me out of my
shell; it’s made me so much more confident.
I was absolutely buzzing on the night of the
gig ... I definitely feel like it’s helped me a lot.”

Central to Making Tracks is guiding the young
people, buoyed with their raised self-confidence,
on to further opportunities such as courses with
Oval House, National Youth Theatre, Pathways
SE11 and the Royal Academy of Music.

Hermione, Projects Manager

In 2013/14 we delivered Making Tracks projects
for three cohorts of young people.

“I feel like taking part in the project
has changed my life quite tremendously.
Before this I had no confidence to
even do a project like this. Then I met
Hermione and she explained the project
to me and I thought ‘mm, maybe’. Then
I just got on it and loved it. Since doing
Making Tracks I’ve gone on to do things
with the Oval House Theatre, and I’ve
just recently got into the National Youth
Theatre, which I’m ecstatic about.”
Nirobi, Making Tracks participant

MAKING TRACKS COHORT 4
November to December 2013

MAKING TRACKS COHORT 5
March 2014

“The part that worked for me was
collaborating with other people. I
found that I had more confidence.”

“The partnership between the Prince’s
Trust and the Irene Taylor Trust has
gone from strength to strength. The
music project adds a great element
to our programme and enables all the
young people that participate on it to
excel and realise their true potential.”

“It was nice to see how this new
group of faces didn’t hesitate to
try out new things. I could see a
big change from the start of the
day, how nervous some were, but
how quickly that changed once
we started to improvise and play
around with instruments.”

Participant questionnaire

Member of Prince’s Trust Fairbridge Programme staff

Making Tracks mentor report

MAKING TRACKS COHORT 3
August to September 2013

NEXT STAGE FOR MAKING TRACKS
In November 2014 Youth Music confirmed their
support for a further two-year Making Tracks
programme in Lambeth. It is our hope to gradually
expand the Making Tracks programme and deliver
in other areas of London and the UK, bringing the
benefits of the projects to even more young people.

‘CONNECTED’
TRYING TO MAKE
A CHANGE

‘MY LIFE
CHANGES’
CINEMATIC

‘A LOVE
FOR TODAY’
THE FIFTHS

Steph, Making Tracks participant
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MUSIC IN
PRISONS:
FIVE DAYS
WHICH MAKE
AN IMPACT

Our work began in prisons almost 20 years ago and
Music in Prisons is central to all of our activities. The
intensive project week used at the start of each
new Making Tracks cohort is based on the model
honed over many years of working in prisons with
vulnerable participants. The five-day intensive
method remains at the core of our delivery, though
we are also developing Musician in Residence
placements to further extend and sustain the positive
impacts achieved by the five-day experience.
This intensive model is highly practical as well as
highly effective; working intensively for a short
period makes it easier for prisons to accommodate
and support projects, and the impact on
participants is of a steep learning-curve only
possible through working on consecutive days.

Projects provide individuals with the chance to develop
new skills, both musical and personal. They enable
prisoners to develop transferable skills, such as team-work,
communication and perseverance. Rigorous academic
evaluation by The Institute of Criminology, University
of Cambridge, has shown that the positive outcomes
of our projects include increased self-confidence, social
skills and motivation to learn, as well as decreases in
incidences of offending behaviour while in prison,
contributing to the National Offender Management
Service’s seven pathways to reducing re-offending.
Our exceptional team of professional musicians are highly
experienced in working successfully with vulnerable
people to draw out their ideas and encourage participation.
The projects empower participants by allowing them
to create and perform the music themselves. In doing

so, they are able to share their own musical and cultural
influences, experiment with music that interests and excites
them, and make their voices heard in an environment
which does not generally encourage individualism. The
benefits of Music in Prisons projects are experienced
not only by the individual participants, but by their
families, the prison regime and the wider community.

‘CHAINS’
NEW REGIME
HMP RISLEY

“The teachers are all fantastic,
talented people who bring the
best and more out of others.”

On a typical project, a group of around 10 participants
will work towards a performance for other prisoners,
prison staff and invited guests. The original music
is also recorded and later professionally mixed so
that copies of the CD can be sent to the participants
and their families. Both the performance and the
creation of the CD are extremely important as they
create a sense of achievement and pride which
the individual will remember and cherish.

Participant questionnaire

‘THE
ROCKERS’
MELODY

HMP HIGHPOINT SOUTH

‘TIDAL
WAVE’

THE TIDES
HMP GRENDON

“I think your project should become
an essential part of offending
behaviour work for all prisoners.
This, amongst many other benefits,
gives a positive and constructive
alternative to excitement of crime.”
Participant questionnaire
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‘I’M STILL
WAITING’

‘THE
NAKED EYE’

‘MOON IS
RISING’

HMP WETHERBY

HMP STYAL

HMP FRANKLAND

SUPERTECH

THROUGH THE GATE

NINE LIVES

“He was a different person today to
the person that walked in on Monday
morning. He proved to himself that
he is capable of doing whatever he
sets his mind to. Today he was a
very confident player and was pretty
much left to his own devices on
drums and bass. He also had a lengthy
conversation with Rex about his
future, where he wants to go and what
he wants to do once he gets out.”

“I’ve been released and am home
on HDC. Thank you very much
for giving me this awesome
experience. I’ll never forget
it for the rest of my life.
Very enjoyable life enhancing
experience. [My] lasting memory
of the project [was] meeting 3
awesome guys - Rex, Nick and
Charles - who gave me the faith
and encouragement I needed.”

“He had another good day, mainly
working with Charles on vocals and
guitar. His confidence is rising all the
time and it’s something he is noticing
himself, commenting on things that
he hadn’t previously done vocally. He
is enjoying the fact that it’s his song
that is being performed, saying that
he can’t believe how it sounds today!
He took his lyrics back to his cell in
the afternoon to go over his vocals.”

Excerpt from project team report

Participant letter

Excerpt from project team diary
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‘HANDLE
WITH CARE’
CALL IT WHAT
YOU WANT

“I know I had skills, but now I can use
them to help people in the future.”
Participant questionnaire

HMP THORN CROSS

“One thing I did notice was a great
big smile on (participant) and I have
to admit to feeling a little emotional
seeing him taking part in the concert.
It was a real thrill, especially given
that (he) lacks confidence in other
areas - this definitely did him good.”
Prison staff member

‘SYNERGY’
THE WORLD IS
CHANGING

HMP HIGHPOINT SOUTH

“These (projects) have a huge impact on
prisoners and staff and create an enormous
amount of energy and positive feeling.”
Prison staff member
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EXPERTISE SOUGHT INTERNATIONALLY
The Chicago Symphony Orchestra (CSO) invited us to the US to
share our expertise in working with prisoners for two projects
in 2013/14. On both occasions Artistic Director Sara Lee and
Project Leader Nick Hayes collaborated with musicians from
the CSO to create new music with young men at Cook County
Detention Centre in Chicago. The second project also included
a visit to New York for Sara and Nick to talk at Carnegie Hall.

COOK COUNTY DETENTION CENTRE, CHICAGO, APRIL 2014
“Thank you so much for what you have done for
these young men this week. I have been working
with them for a year and have tried to instil in
them that the colour of people’s skin is irrelevant
and that they mustn’t presume that people who
they perceive as ‘different’ think they are not
worth the time. You have totally proved that to
them this week and I am so grateful to you.”

COOK COUNTY DETENTION CENTRE,
CHICAGO, MARCH 2014
“You know when everything just falls into
place at the right time? Well today it did
and it was totally amazing. A (very short)
rehearsal and two shows; the first to other
prisoners plus some outside visitors (around
80) and the second which comprised friends
and family of the lads involved plus several
more outside guests (about 50). It’s really
hard to describe. Exciting, emotional, fun,
poignant, highly professional and many more
words besides but somehow, no word or
phrase quite captures the whole thing. The
performances the lads gave were raw and
exciting and both audiences totally got it.”
Project team diary

Prison staff member

MUSICIAN IN RESIDENCE
Our first prison Musician in Residence placement began in May 2013
with musician James Dey. On a weekly basis James runs Rock School
accredited courses, a guitar group and an open mic session.

“Learning to play the guitar gives me a sense of worth, like
I’ve arrived. Playing the guitar is a great coping tool; it enables
me to focus and motivates me. Being able to pick up the
guitar when all is desolate and miserable is important. I can
vent my frustrations in lyrics – it gives me peace of mind.”
Participant feedback

“The freedom of expression through music has
given me a piece of the freedom back I have
lost. It has shown me a lot about dedication and
that anything is possible with hard work.”
Participant feedback
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SOUNDING
OUT: EX–
PRISONERS
SHOW THEIR
TALENT AND
CREATIVITY
Our first ever programme for ex-prisoners, Sounding
Out, was designed as a new ‘through the gate’
progression route for people who had taken part
in our Music in Prisons projects. The programme is
intended to support ex-prisoners to get their lives back
on track following release, through a combination
of live music performances and paid training
placements, including on our Making Tracks projects.

James Dey, Musician in Residence

Sounding Out allows participants to demonstrate
on a very public platform the positivity, talent and
creativity locked inside our prisons, challenging the
often negative perceptions of people who have spent
time in prison. Sounding Out gives participants the
opportunity to voice their feelings and experiences
and to connect with audiences on a level as fellow
human beings. A standout example during 2013/14
was a sell-out gig by the first Sounding Out band
Platform 7 at Bush Hall to a very appreciative crowd.

We have two further prison Musician in Residence placements
due to commence in 2014/15 in London and the SouthEast and plan to gradually grow the programme to
complement our intensive Music in Prisons projects.

We brought on board researcher Jim Cartwright
to evaluate the pilot cohort. The evaluation found
that the programme had an important impact on
aiding the resettlement of participants, concluding

“Some of the experienced musicians are peer
leading on the course and are doing most of the
planning and preparation without my help, which is
fantastic. We’re seeing steady improvements in the
student’s playing ability, which is very satisfying.
Peer leading is a real learning experience for them
and a great benefit to the rest of the group. I have
now linked with the mentor training scheme in the
prison, so that my co-leaders can become trained
mentors as they continue to teach alongside me.”

The Irene Taylor Trust | Annual Report 2013-2014
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that for every £1 invested in the programme, there
was a social return on investment of £4.85.
The first cohort of Sounding Out participants have
achieved some wonderful things, including performing
at the Southbank Centre, St Marylebone Church and
Bush Hall in large-scale performances alongside Mark
Anthony-Turnage, the Neil Cowley Trio and Police
Dog Hogan; they have appeared at conferences
and events such as Sharing Good Vibrations, Clinks’
AGM, Koestler Trust’s 50th Anniversary Celebrations,
for the Hardman Trust in HMP Brixton and the Social
Business Trust; they have supported six cohorts
of Making Tracks to date, and one participant was
made a BBC Performing Arts Fund fellow.

SOUNDING OUT PROJECT THREE
May to December 2013

“Tuesday started really well after we had
switched things to accommodate the guys
that couldn’t make it. We cracked on and
knocked another banging tune out, and I
became far more proactive in teaching
the guys who were learning guitars and
basses. I really enjoy this aspect of it
and do feel I have skills in this area.”
Sounding Out participant project diary, while supporting Making Tracks

SOUNDING OUT PROJECT FOUR
February to March 2014

“Spent excellent evening with Platform7 &
@policedoghogan to support @MusicinPrisons.
Great music and great crowd.”
Audience member tweet, Bush Hall gig

NEXT STAGE FOR SOUNDING OUT
Fully evaluating the pilot phase of Sounding Out has
allowed us to learn and hone the programme accordingly
and the next stage of Sounding Out is currently in
development. It will eventually become a rolling
programme with a two-year period of engagement.
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PLANS FOR THE FUTURE
In 2014/15 the Irene Tayor Trust will:
●● Deliver our well-established intensive music projects in custodial settings,
ensuring they reach the widest cross section of the prison population
●● Contribute to the body of evidence on the impact of arts education
on offenders and advocate its use in the widest possible sense
●● Host an annual fundraising/awareness event showcasing
the impact and artistic quality of our work
●● Develop and run Making Tracks, our programme for NEET (Not in
Education, Employment or Training) young people in partnership
with The Prince’s Trust Fairbridge Programme, Kennington Centre
●● Continue to develop Sounding Out, a ‘through the gate’ project enabling
us to help prisoners prepare for release and to support them with
their resettlement back into the community through the provision of
additional training, pastoral care and paid employment opportunities
●● Develop and implement a series of year-long musical residencies for prisoners
to complement and sustain the impact of our intensive creative projects.

OUR FINANCES
SPECIAL PROJECTS COMING UP
‘Songbook’ project with Helix Arts: Music in Prisons and Helix Arts
have jointly secured funding from Northern Rock Foundation Fresh Ideas
fund to support both organisations and HMP Low Newton to develop
a creative tool which will help staff within criminal justice settings to
deliver outcomes related to reducing re-offending. ‘Songbook’ will be
created for women offenders by women offenders and offer an authentic
understanding and creative methods to discuss the real issues and causes
of offending behaviour using song and spoken word. In 2014/15 the
resource will be created on site, then developed and trialled before being
made available nationally to criminal justice agencies. We’re very excited
to have this opportunity to work so closely with Helix Arts, one of our
esteemed colleagues from the National Alliance for Arts in Criminal Justice.
Return to Chicago: Following the success of projects partnering with the
Chicago Symphony Orchestra at Cook County Juvenile Detention Centre in
Chicago, we have been invited to return for another project in Spring 2015.

EXPENDITURE 2013-2014

FOR THE YEAR ENDED 31 MARCH 2014
2014

2013

Cost of
generating funds

Unrestricted

Total

Total

55,375

124,912

180,287

100,797

Provision of music projects

59,814

-

59,814

117,307

83%

Projects in the community

18,627

-

18,627

51,466

Charitable activities

Total incoming resources

133,816

124,912

258,728

269,570

INCOMING RESOURCES
Incoming resources from generated funds

11%

Incoming resources from charitable activities

RESOURCES EXPENDED
Costs of generating funds:
Costs of generating voluntary income

The summary financial information
shows the incoming and outgoing
resources relating to our activities
undertaken in the year. The
information is taken from the full
financial statements which were
approved by the trustees on 11th
October 2014 and submitted to the
Charity Commission. In order to gain
a full understanding of the financial
affairs of the charity, the full audited
financial statements, trustees’ annual
report and auditors’ report should be
consulted. Copies can be obtained
from the charitable company.

-

27,864

27,864

36,014

Provision of music projects

74,136

54,485

128,621

144,651

Projects in the community

88,392

-

88,392

101,921

-

15,644

15,644

17,022

162,528

97,992

260,519

299,608

(28,712)

26,920

(1,792)

(30,038)

3,495

(3,495)

-

-

(25,217)

23,425

(1,792)

(30,038)

69,541

88,252

157,793

187,831

Signed on behalf of the trustees

157,793

Paul Meitner ACA, Hon Treasurer
October 2014

Charitable activities

Total resources expended

NET (OUTGOING)/INCOMING
RESOURCES BEFORE TRANSFERS
Gross transfers between funds
Net movement in funds
Reconciliation of funds
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD
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6%

Restricted

Governance costs
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Governance
costs
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44,324

111,679

156,002
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THANKS TO OUR DONORS...
Donations over £1,000 were gratefully received from those
listed below in 2013/14. The donations were either used for their
specific purpose within the financial year, or held over into the
next financial year for their specified use in the near future.
Restricted donations
29th May 1961 Charitable Trust
Andrew Lloyd Webber Foundation
Annette Duvollet Charitable Trust
Chicago Symphony Orchestra
D’Oyly Carte Charitable Trust
Edward Cadbury Trust
Garrick Charitable Trust
Hadrian Trust
Leigh Trust
Lloyds TSB Foundation for
England and Wales
National Foundation for Youth Music
Northern Rock Foundation
Public Health Suffolk
Robert Gavron Charitable Trust
Rothschild Foundation
Sir James Knott Trust
Standard Chartered Music Society
Swan Mountain Trust
Wates Foundation

Unrestricted donations
Bromley Trust
E Cooke
Garfield Weston Foundation
Hanley Trust
Henry Smith Charity
J P Getty Jnr Trust
Mr Kite Benefits
Noel Buxton Charitable Trust
Odin Charitable Trust
Peter Stebbings Memorial Charity
And one donor who wished
to remain anonymous

We would like to thank
everyone else who made
a donation to support our
work, especially all the
‘Friends’ of the Trust, whose
regular contributions are
so greatly appreciated.
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